Conibear Rowing Club Officer Meeting
July 13, 2020
[bookmark: _GoBack]
Attending, by Zoom: Jane Powers, Catharine Reid, Virginia Calvin, Tara Vagen, Jane McPhedran, Eleanor McElvaine, Sara Lopez

Equipment
· Make sure you tie boats down.  Sometimes that’s forgotten
· Boats are getting dinged by riggers.  Carpets have been purchased to cover them.  Label carpets with boat names.
· Boats need to be washed.  Baker is interested.  List of participants.  Schedule washing, invite everyone.
· Discussed boat sizes.  There’s something for everyone and sizing is listed on schedule.
· Make Jinx or Jule a pair.
· There is a new rack for private/non-shared boats.  However, a couple of the Conibear/shared boats are on it temporarily.
· Should we buy another single or Wintech if we’re going to be at the Lakewood Marina for awhile?  Recreational/club?  Ask club members as part of survey (see below).

Schedule
· Signup sheet goes up 7 days before 
· It would be great if people who can row after 8am choose those time slots
· Row on the weekends if you can.
· “Drive by coaching” no fee
· Sign up for Individual session (1.5 hrs) : $50 Group, Up to 4 (1.5 hrs): $75

TV- Finances
· Will circulate the dues and fees by email
· Jane asked if Sara and Eleanor are tracking their hours.  They said yes, they can get paid in unemployment minus whatever they are paid by Conibear.
· Is it okay if the Conibear people do it by venmo or paypal? 

Survey Members
· Find out what people want: What’s going well?  What would get more participation?
· Live zoom about the boathouse tomorrow, 6pm on Zoom.  Jane P. will share link with the larger group.
· Possible purchase of a new single/Wintech?

Minutes submitted by Jane McPhedran 
