Conibear Rowing Club Officer Meeting
March 9, 2020
[bookmark: _GoBack]
Attending: Jane Powers, Catharine Reid, Virginia Calvin, Jane McPhedran, Tara Vagen
Absent: Virginia Calvin

Opening Day
· We have the 60+ entry, but no additional entries.

New Chica
· JP suggested we name and christen the new Chica before its first race of the season.

Jobs/Committee List 
· JP will pass around to sign members up. Joy may have the list.

Website
· JP wants to freshen up website with new photos.
· Forward conibearrowing@gmail.com email inquiries to Sara L. or Katie E?  Jane McP checking with Katie to see if she’s interested.

Coronavirus Contingency Plan 
· If they close the boathouse, does anyone have waterfront property where we could put boats in the water?

Treasurer’s Report- TV
· Current 2020 budget exceeds projected revenue
· Price per rower will increase this year: Dues up from $275 to $300.  Dues include US Rowing membership 
· Monthly: from 1575 last year to 1815 this year. People paying monthly are coming and going, so perhaps they should have the largest jumps.  However, last year this was the smallest group, only 4-6 people.
· Bimonthly: 1535 last year to 1735 this year. 
· Annually: 1460 last year to 1580 this year.  
· JP suggested these changes: increase annual payment to 1600 and monthly payment to 1795
· TV and Ginny got together and did most of the taxes together.  Ginny was going to look at accounting software.
· TV will ask her tax guy in a couple of weeks about how to change fiscal year to end of year, instead of 11/30.

Minutes submitted by Jane McPhedran 

