Conibear Rowing Club Officer Meeting
October 12, 2020

Mount Baker Boathouse
· Possibly opening in springtime, no official word.

Lakewood Marina
· Eleanor got permission to use shed by boat racks.  Gear can be stored there when people row, and supplies like life jackets and lights are in there.
· Sara L and Eleanor brought up a double from Willamette RC.  It will be good for bigger guys.
· Nick the manager thinks we will be able to stay there as long as we need it.  There will be construction next summer but likely won’t affect our area.

Virtual Regattas
· HOCR virtual events- through 10/18.  Let coaches know if you want to participate.
· Bob Neville is interested in doing a joint team for Row for the Cure, which is having a virtual event.  Through the end of October.  5K row or erg, 10k row or walk, with a fundraising page.

Other Club News
· HOCR is 4702m.  Conibear is going to have a 4702 event.  Do/make 4702 of something in 30 days.  Stay tuned. 
· We are donating to Renton Rowing Club as a club, as a thank you for boat rack and in recognition of their work helping kids gain access to rowing.  You might consider an individual donation if you’ve been rowing at Lakewood Marina.
· No word yet if Ergomania is happening yet

Team Store
· Robin asked if we might want to open team store.

Financials 
· Tara shared financials- Lakewood operation is going well.
· If you have paid dues, you may row at Lakewood Marina for $15/row
· Donations of $1981- from club members
· 40,000 is income
· 2020 budget was 81,000
· 28,927 is monthly dues amount.  Lakewood has been bringing in about 3000/mo.  
· Total expenses so far are 21,000.
· Bank balance is over 

USRowing Memberships
· Sara L mentioned that we can join US Rowing at a lower level so it costs us less.
· $65- what we usually pay
· $40- no magazine but still have access to regattas.
· $10- no access to regattas or magazine, but still USRowing members
· Sara L will send out link for how to make a donation to US Rowing.
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Announcements
· Sara A is going to Boston to be with her sister and family, 10/28 through the end of the year.
· Susan Stocking passed away last week.  She had had breast cancer three times.  Family was with her, and she had a visit with Conibears recently.  Jane P. or Jane McP will pass a card around, and send it to the kids.  We’ll donate to Team Survivor Northwest as a team in her memory.

Minutes submitted by Jane McPhedran 
